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1 Introduction
Mike Howard has been the independent chair for Brent LSCB since June 2015.
Brent LSCB was inspected by Ofsted from 14 September to 8 October 2015. The final
report was published on 27 November 2015 and with the LSCB being found to require
improvement. This was in line with Brent LSCB’s self-assessment. The findings of the
review were shared with the full LSCB Board on 1 December 2015 and planning began
to produce a new business plan addressing the areas identified.
LSCB’s Business Plan is intentionally brief with a three-year focus on the identified
strategic priorities. These priorities incorporate a partnership response to protecting and
promoting the welfare of our vulnerable children and young people. The primary focus of
the Board is to hold members to account for their safeguarding responsibilities and to
seek assurances that Brent’s children are protected from harm and abuse.
The Board acknowledged that there were areas for improvement and a willingness to do
things differently. This resulted in a proposal for a revised membership and different sub
groups. The Board annual self-assessment further informed areas for development.
A Performance sub group was set up to enable the Board to more effectively identify
emerging safeguarding issues through analysis of a refreshed LSCB Dataset.
Research into the number and reasons for referrals to the Brent Family Front Door has
shown that the most significant areas of concern which have the largest detrimental
impact on the safety and well-being of Brent’s children are:
 Domestic Abuse
 Neglect
 Child Sexual Abuse
 Child & Parental Mental Ill Health
These areas will be the Board’s priorities for 2016-2017 onwards and LSCB will take
account of the voice of the child when addressing these priorities. The Board also
recognise the increased vulnerability of children with disabilities.
The Board has in place protocols for working collaboratively with other strategic Boards in
Brent including the Health and Wellbeing Board, Safer Brent Partnership, Safeguarding
Adults Board and the Children’s Trust. It is intended that these relationships will be
strengthened. The Chair has met with all the Chairs of the respective Boards and this
business plan will be shared annually.
It is recognised that the priorities impact on the work of other strategic Boards and it is
the intention of the Board to ensure that work will take place collaboratively in a
coordinated way with relevant strategic board oversight.
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New support arrangements within Brent Council across partnership and strategic boards,
during 2017, will ensure a more consistent approach to partnership working and aim to
ensure more efficient and effective joint working across Boards to avoid duplication and
ensures sustainability.

2 Purpose, Performance and Priorities
Purpose
The core objectives of the LSCB are to:
 Co-ordinate what is done by each person or body represented on the Board to
safeguard and promote the welfare of children in Brent, and


Ensure the effectiveness of what is done by each such person or body for those
purposes (s14(1) Children Act 2004).

The LSCB Business Plan lays out how the Board will take forward its responsibilities. This
plan will cover 2016-2019 with an annual refresh each April. There will be an annual
Business Action Plan detailing key actions by partner agencies and LSCB sub-groups to
progress key areas of work within the Business Plan.

Performance
Brent LSCB will develop and implement an overarching Performance Management
Framework to provide a greater understanding on how safe children and young people
are in Brent.
Brent LSCB will;
 Use this information to inform the development of appropriate strategies to improve
performance and outcomes for children, young people and their families.
 Provide evidence (in conjunction with other activities of the Brent LSCB such as the
section 11 (S11) audit, themed audits) of best practice and areas for improvement.
The Brent LSCB Performance Management Framework is informed by national and local
safeguarding aims and objectives, research and analysis. It is underpinned by ‘Working
Together to Safeguard Children’ 2015 (WT15).
The key principles of this are that:
 “Safeguarding is everyone’s responsibility: for services to be effective each
professional an organisation should play their full part”
 “A child-centred approach: for services to be effective they should be based on a clear
understanding of the needs and views of children”
Brent LSCB will adopt an outcome focussed approach and will concentrate on “what
positive difference has been made?” in terms of understanding if lives are made
meaningfully better because of member agency interventions or services.
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Brent LSCB will ask questions regarding quantity, quality and impact:


Quantity-How much did we do?




Quality-How well did we do it?
Outcome/Impact-What difference has been made?

For outcomes to be considered positive in a child-centred approach, the views of the child,
young person and their families/carers need to be sought. We will consider how we
understand the experiences of children young people and their families and “hear” their
voices both through the work of the board and its’ sub groups.

Priorities
The priorities of the Board have been identified as previously described and are also
informed by national and local agendas.
These are:
 To receive assurance that children and young people are protected from
the harm caused by domestic abuse
 To receive assurance that children are protected from the harm caused by
child sexual abuse, this includes child sexual exploitation which is a form of
sexual abuse.
 To receive assurance that children are protected from the harm caused by
either physical and/or emotional neglect.
 To receive assurance that children are protected from the consequences of
their own mental ill health or the mental ill health of family/carers
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3 Strategic business plan
The Business Plan spans a three-year period which will be refreshed annually and regularly reviewed by the Chair’s Coordination group and the
wider Board. The plan covers;
 Understanding and responding to the local safeguarding context.
 Strong leadership and partnership.
 A proactive response to emerging risk.

Strategic Priority

Outcome

Actions 2016-19
Strategies are put in place and implemented to tackle the
identified safeguarding priorities of Brent and evaluate the
impact of those strategies on children and young people: -

There is a clear understanding across the LSCB and its
members of the context of safeguarding concerns in the
local area for children and young people.




Understanding and
responding to the local Vulnerable children and young people are identified, their
experiences are understood and the right help is offered
safeguarding context.
by agencies working together to provide coordinated
interventions that protects them from harm and offers the 
right support.


To receive assurance that children and young people are
protected from the harm caused by domestic abuse.
To receive assurance that children are protected from
the harm caused by child sexual abuse, this includes
child sexual exploitation which is a form of sexual abuse
and FGM.
To receive assurance that children are protected from the
harm caused by physical and emotional neglect
To receive assurance that children are protected from
the consequences of their own or family/carers mental
ill health
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Strategic Priority

Strong Leadership
and Partnership

Outcome


The Board leads in the safeguarding agenda, challenging
and holding partners to account for their safeguarding
work.

The LSCB and partners successfully deliver against the
Business Plan and action plans produced for the Board, its
sub groups and Task and Finish groups.



The Board effectively engages with other strategic
Boards and forums to ensure there is co-operation and
collaboration and purposeful work.

The Board will continue to self-assess its effectiveness and
put in place measures to assure its own continued
improvement in achieving its core purpose.



Brent LSCB is a learning organisation that uses the
Learning and Improvement Framework to good effect,
developing and sharing good practice and
acknowledging and learning from development areas.

The Board will continue to work collaboratively with other
strategic Boards and key strategic forums, strengthening
the governance interface.



The Board will work in partnership with other LSCBs to learn
from each other and look to share resources and activities.



The Board will identify, disseminate and embed lessons
using the Learning and Improvement Framework.



The Board will scrutinise and challenge performance using
the Performance Management Framework.



The Board will use a range of diverse communication
methods to raise awareness about safeguarding to
individuals, organisations and communities.



Brent LSCB will be vigilant to emerging risk, keeping
abreast of any local or national development/issue or
concern that could adversely affect the safety of the
children and young people of Brent. We will act promptly
and will implement, review, learn and improve.

Brent LSCB will hear the voices and understand the
experiences of children and young people in receipt of
our services and will use this knowledge to influence and
improve future services to enhance the safety and
wellbeing of Brent’s children and young people.

Responsive to
emerging risk

Actions 2016-19

Where there is emerging awareness of a risk to children
and young people because of local or national
developments we will be, proactive and coordinated in
our multi-agency response.

4 Sub groups
Each sub-group has a Chair and Vice-Chair and Terms of Reference that are reviewed at least
annually. The Chairs of the sub groups are all members of the Chairs group which oversees
the business plan and ensures links are made, as appropriate, with other sub groups. Task and
finish groups may be set up that address particular priorities or to address national initiatives.
Chairs Group
This group monitors the effective progress of LSCB business and has clear governance
arrangements in place to monitor the work being carried out by the appropriate sub groups. This
group also considers any significant agency issues that affect Brent LSCB.
Monitoring and Evaluation Sub Group
This group monitors the effectiveness of what is done to safeguard and promote the welfare
of children in Brent. It ensures that a range of agreed audits are conducted and all action plans
are monitored.
Child Sexual Exploitation Sub Group
This group is responsible for developing a partnership approach to combatting Child Sexual
Exploitation in Brent. It will also consider the interconnectivity between CSE and other issues that
may impact on children and young people’s vulnerabilities.
Learning and Development Sub Group
This group is responsible for raising awareness of safeguarding and the profile of the Board. It is
also responsible for producing and monitoring the training offer – including learning and
developmental opportunities - and the LSCB communications approach.
Policy & Procedures Sub Group
This group is responsible for developing and reviewing effective inter-agency policy and
procedures and making available to all relevant staff.
Performance Sub Group
This group is responsible for ensuring LSCB has a multi-agency performance data set that helps in
developing an understanding of safeguarding children in Brent.
Serious Case Review Sub Group
This group considers whether cases meet the criteria set out for Serious Case Reviews. It agrees
the most appropriate means of review and oversees the process of these reviews.
Child Death Overview Panel
The group is responsible for undertaking reviews of child deaths in line with processes set out in
Working Together 2015.
Community Reference Group
This group offers a conduit between the communities of Brent and the Board with the intention
of providing the opportunity for the community to contribute to and influence the work of the
Board.
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