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What do we do? 
The following slides are colour coded to help explain the core business  

of Early Intervention and Family Support (aka EIFS)  
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Children and Family Centres 

Universal services such as baby clinics, developmental health checks, speech 
and language drop ins… 
 
Targeted services including parenting courses, counselling for adults and 
children, Women’s Aid, Domestic Violence programme… 
 
Family support and parenting from FSPPs, Health Visitors, Midwives, teenage 
and young parents groups… 
 
A range of courses and drop-in sessions for parents and their children aged 
from 0 to 5 years on Child Development, School Readiness, Health & 
Wellbeing and Skills Acquisition in line with SureStart Core Principles 
 
Information and advice on housing, child-minding support, breastfeeding 
support, debt, employment… 
 
Quality play sessions for children aged 0 to 5 and other additional provision 
for parents of children of primary school age 



Light touch support via Centre staff 
Children and Family Centre Support Officers are the first line of support for 
isolated parents.  A friendly face and welcoming smile… 
 
If what is needed is light-touch support…  
• help to find the centre by meeting the person and taking them to the 

centre  
 
• explaining what is on offer for the parent and/or their child to access in 

terms of the breadth of activities, drop-ins, clinics, other ‘surgeries’ 
 

• helping to fill in paperwork to access support, parenting classes, other 
agencies 

 
• encourage involvement and taking them into groups within the centres 
 
• completing a  ‘Bookstart’ programme with a family at home… 



REGISTRATIONS 
• Service users are only asked to register 

once and then may use any Children & 
Family Centre in Bromley.     

• This is a life-time registration and therefore 
each registration is unique over all time.  

• Data shows that in 2017/18 we achieved 
an all-time high in registrations. 

 

FOOTFALL (VISITS TO CENTRES) 
• The following charts show both total 

and unique footfall (total footfall is 
counted once per session per person 
and includes people enquiring in the 
centres) at the Children and Family 
Centres in the stated time period. 

• Data shows we have exceeded our all-
time high in 2018/19 … 99,982 visits 

a Children and Family Centres - DATA 

NB: Data correct as at 31 January 2019… Data for 2018/19 is therefore only 5/6th of the year. 
 



Family Support and Parenting 

Bromley Children Project  practice is built around the Family Partnership 
Model developed by ‘Centre for Child & Parent Support’  (SLAM) 
 
Bromley Children Project  FSPPs provide One to One support to parents (and 
carers), led by the parents. 
 
A holistic assessment is undertaken which results in focused targeted work to 
achieve “sustained and significant” change for the child/ren and their family. 
 
“Tackling Troubled Families” aka Bromley Children Project … achieving targets  
 
The aim is to build independence and resilience for the family and aim to 
close the ‘case’ by 26 weeks. 
 
We work with all relevant agencies. 
 

“Don’t work alone - together we are stronger” 
this benefits not only the family but the agencies supporting the family 

 
 



Family Support and Parenting DATA  

REFERRALS FOR FAMILY SUPPORT 
• This shows the referrals received by 

the Bromley Children Project for each 
year. 

• In 2018/19 we received 945 family 
referrals.  The number of referrals has 
exceeded last year’s (all-time high) 
total referrals. 

REFERRALS FOR FAMILY SUPPORT BY AGENCY 
• This shows the referrals received by agency type. 
• The patterns of referrals show that social care, education and 

health services are the most prolific referrers of families to 
early intervention. 

• Work is being undertaken with colleagues in Early Years 
settings to increase the referrals for families with children aged 
0-5 as this is a significant proportion of MASH referrals 

• Likewise work is continuing with YOS colleagues where the 
young person is not open to statutory CSC. 

NB: Data correct as at 31 January 2019… Data for 2018/19 is therefore only 5/6th of the year. 
 



How to make a  
Family Support referral 

Simple Referral Form available on www. 
bromley.gov.uk/bromleychildrenproject 
 
 

Can be completed on-line 
and submitted directly 

electronically  
 

or 
 

Can be printed  
handwritten or typed 

and  
Emailed or posted 

 

http://www.bromley.gov.uk/bromleychildrenproject


Parenting Support Programmes 
BCP Practitioners deliver a range of evidence based (DfE approved) 
programmes through CFCs.  These include: 

• The Nurturing Programme  (0 – 16 years) 
• Talking Teens (11+ years) 
• The Webster Stratton Incredible Years  (3 – 6 years) 
• Positive Parenting Skills  (3 – 12 years) 
• Strengthening Families, Strengthening Communities (5 – 18 years) 
• New Forest Parenting Programme (for parents of children with ADHD) 
• Cygnet (for parents of children with ASD) 
• Caring for your Child (for parents known to CSC who are, either on or 

at risk of being on, a Plan for neglect) 
AND 
• Parenting Plus Model for families open to statutory CSC 

Other specialised courses such as: 
Keys to Freedom, AVA Children’s Group Work Programme for Children 
exposed to DVA, Understanding Anger in the Family, Improving Self 
Esteem, SHEEP, Bambino  



Parenting Programmes DATA 
Our range of evidence based parenting programmes running over 6, 10, 12, or 
13 weeks …  
 
• 2016/17 we ran 39 evidence based parenting programmes 
• 2017/18 we ran 46 evidence based parenting programmes 
and  
• 2018/19 we ran 63 evidence based parenting programmes.  
 
  
• Take up by parents is very high with 715 parents attended the 63 courses 

in 2018/19.  
 



How to make a  
Parenting Course referral 

Simple Referral Form available on www. 
bromley.gov.uk/bromleychildrenproject 
 
 

Can be completed on-line 
and submitted directly 

electronically  
 

or 
 

Can be printed  
handwritten or typed 

and  
Emailed or posted 

 

http://www.bromley.gov.uk/bromleychildrenproject


Information Advice and Support Service 
(‘IASS’) 

Target cohort:  Supporting parent/carers of children aged 0-25, and under the 2018 
new statutory ‘Minimum Standards’, a children and young people worker has been 
appointed specifically to support our children and young people directly. 
 
Independent Support:  Grant from Children’s Disability Council to support parents/ 
carers/young people through the EHC Plan process from scratch or if transitioning 
from Statement to EHC Plan 
 
Referral reasons: Two most common reasons are; Insufficient support provided by 
schools/SEN department, and a new category this year, Explanation of EHCP procedure 
 
Predominant SEN/Disability issues:   Most frequent  ASD and ADHD, followed by 
Learning Difficulties and Dyslexia. 
 
Impact:  Mediation is preventing a large proportion of Tribunal cases proceeding to 
hearing saving Bromley’s SEN department time and money… 
• In 2018, 50 families self-referred to IASS for support pursuing SENDIST,  of these 

 2 went forward for a full hearing 
 4 for a paper hearing and  
 44 were successfully resolved and the Tribunal action ceased 

 



Information Advice and Support Service 
(‘IASS’) 

NEW IASS CASES 
• This shows the no. of new IASS cases 

opened.  
• If an IASS case concerns multiple 

children, each child is counted as a 
separate case because there may be 
different issues, actions and outcomes 
for each child. 

• 2017/18 peaked at an all-time high due 
to the new IS work in relation to EHCPs, 
and this level has been maintained 

 INDEPENDENT VOLUNTEER SUPPORTERS 
• The service has six IVS and is currently training 

three new IVS staff  which will increase the total 
to 9.   

• These staff are essential members of the team 
offering support to parents and carers of children 
and young people with SEND, and the young 
people themselves.   

• Bromley IASS has been asked by NIASSN to be an 
‘Improvement Partner’ to the 10 least compliant 
LAs in London. 



How to make an IASS referral 
WEB 
Information available on www.bromley.gov.uk  and search ‘IASS' 
Complete the on-line referral and submit directly 
 
Telephone  
• 020 8461 7630 

 
Email 
• iass@bromley.gov.uk 
• choiceservice@bromley.gov.uk 
 
Text 
• 07834 106 347 

http://www.bromley.gov.uk/
mailto:iass@bromley.gov.uk
mailto:choiceservice@bromley.gov.uk


CAF Team 
 

Information, advice and FAQ go to www.bromley.gov.uk  and search for ‘CAF’ 
 
 
 
 

Click on the link to ‘Easy Guide to CAF’ 
 
 
 

We have made some changes to make it easier to complete and simplified the 
language.  A group of parents, five schools, Health visitors, midwives, two 
nursery settings and the Bromley Children Project piloted it…  
Everyone preferred it.  
 

» What are we worried about? 
» What’s working well? 
» What needs to happen now? 

 

 

http://www.bromley.gov.uk/


CAF Data 

• Analysis of the age related data demonstrates that the majority of CAFs 
have been completed for children under the age of 11.  

 

• 2018/19 saw an increase in the number of CAF logged by primary schools 
(up 27%) and step-downs from Children’s Social Care Referral and 
Assessment team (up 23%) 

 

• However the number of CAFs for pre-birth to 4 years is decreasing year on 
year. In 2016/17 there were 178 CAFs for this age range but this dropped 
to 101 in 2018/19 

 

• This is positive in terms of trying to pick up issues as early as possible 
however the number of CAFs for children aged 11 - 16 is growing and 
could be an indication that we failing to pick up issues at an earlier stage. 
 

• This is concerning as the earlier issues are picked up the more likely there 
is to be a positive outcome, before issues become more entrenched 



Plans to address the 0-5 gap 
increase use of CAF / BCP 

Concerns? 
High percentage of MASH referrals are 0-5 but a lower percentage for EIFS with low 
levels of Early Years Settings making Bromley Children Project referrals and authoring 
CAF, and a decrease in Health colleagues accessing these services too. 
 
Action taken 2018 and outcome? 
• Training for GPs in partnership with Dr Kate Dyer – seen increase in referrals to 

Bromley Children Project but decrease in CAF 
 
• Training for Midwifery teams with Kings –  seen increase in referrals to Bromley 

Children Project but decrease in CAF 
 
• Training for HVTs in partnership with Oxleas  - seen decrease in  referrals to 

Bromley Children Project and decrease in  CAF 
 
Targeting  in 2019/20 
• EYFS settings during 2019/20 e.g. Pre-School Engagement Events  (PEE) 
• Health colleagues e.g. Health Engagement Events (HEE) 
• Schools e.g. Education Engagement Event (EEE) 

 
 



How to access a CAF Form 
 

Download, type and email it 
back to us at either 
• cafadmin@bromley.gov.uk* 
• cafadmin@bromley.gcsx.gov.uk 
 
or 
 
Download, print, handwrite using  
block capitals and post* or  
fax to 020 8466 0587* 
 
*these are not ‘secure’… if you want to create a secure link, please email the CAF 
Admin and ask.  We will be happy to explain how to do this using Egress Switch 

mailto:cafadmin@bromley.gov.uk
mailto:cafadmin@bromley.gcsx.gov.uk


Thank you for listening 
Any questions? 

For more information & links to all referral forms  
www.bromley.gov.uk/bromleychildrenproject 

 
Tel: 020 8461 7259 

Email:  bcpadmin@bromley.gov.uk 
 

 
 
 

http://www.bromley.gov.uk/bromleychildrenproject
mailto:bcpadmin@bromley.gov.uk
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