
The Best Services Trial (BeST?): 
Effectiveness and Cost-Effectiveness of the New Orleans 

Intervention Model for Infant Mental Health 



The BeST? Study London Team: 

•Glasgow Chief Investigator:           Helen Minnis  
 
•London Principal Investigator:        Dennis Ougrin 
  
•Project Manager:            Udita Iyengar 
 
•Research assistant:   Barbara Jacobs 
 
•Recruitment Coordinators  Helene Engelvin, Titibele Ncube, Ella Leavey-Bell 



Our Question: 

What is the best way to improve the mental health and 
placement stability of pre-school children who have come 
into care because of abuse and/or neglect?  

Is an infant mental health model (LIFT) or a social work 
model – services as usual (SAU) the best way to achieve 

this? 



Eligible families  

(with children 0-5 years) 

INFANT MENTAL 
HEALTH MODEL 

(LIFT) 

HOW TO RECEIVE LIFT OR SAU? 
RANDOMISED with a COMPUTER 

SOCIAL WORK 
MODEL (SAU) 



Who is eligible?  

ELIGIILITY DOES INCLUDE ELIGIBILITY DOES NOT INCLIDE 
 Section 20  Child living at home with birth parent   

 Interim Care Order  Child placed in adoption  
 Mother-baby foster placement  Mother and baby together in family 

residential assessment  

 Kinship care   
 SGO   
 Article 25 pre-adoption (foster to 

adopt) 
  

•Family has at least one child age 0-5 entering care 
•At least one birth parent is able to consent and participate in trial - NOT imprisoned or deceased 
•At least one birth parent has capacity to consent and participate in trial 
•child must be removed from family home and be living in a safe place 

 



CURRENT LEGAL PROCESS 
CMH 

Effective 
IRH 

Final 
Decision  

26 
WEEKS 

assessment 

If the threshold is 
met for separation, 
the judge requires 
an assessment to 
be undertaken to 
inform their 
decision-making 
about rehabilitation 
of the child to birth 
parents 
  



The LIFT assessment 
informs decision-
making at IRH in the 
same way as other 
parenting assessments 

THE LEGAL PROCESS SUBJECT TO 
BEST? PROCESS 



Effective 
IRH 

Final 
Decision  

26 
WEEKS 

LIFT RECOMMEND 
INTERVENTION 

30-40 
WEEKS 

SAU FAMILY/ LIFT DID NOT 
RECOMMEND 

INTERVENTION 



JUDICIARY 
LONDON INFANT & FAMILY TEAM 
(LIFT) 
COURT-DIRECTED SERVICES AS 
USUAL (SAU) 
KCL STUDY TEAM 
BeST?- Best Services Research Study 

LEGEND 



How do foster carers, kinship carers, or birth parents fit into BeST? : 
 - carers will attend the study sessions with the child, regardless of receiving LIFT or SAU 

Child <5 years 
+ 

The carer of the child 



IMPORTANT FOR PARENTS TO KNOW 
 -all information about you and your baby is kept SAFE and SECURE, no one sees it except 
research team 

 -your name and details are changed so NO ONE KNOWS it is you 

 -You can say NO at anytime and nothing will affect the service you get 

 -the judge decides if it is ok for you to be in research study 

 -the only way you can get LIFT is if you go through research study 

  



 
http://bit.ly/BeSTgoldstandard 

http://bit.ly/BeSTgoldstandard
http://bit.ly/BeSTgoldstandard
http://bit.ly/BeSTgoldstandard


TAKE HOME MESSAGES 

SAU  - is the current Case Management - Social Work Model.  

50 % of families in the study will be allocated to receive SAU 

The ONLY way to receive LIFT is to go via BeST? 

LIFT – is a multidisciplinary team of professionals who deliver the New Orleans Intervention Model (NIM).   

50% of families in the study will be allocated to receive LIFT services 

A randomised control trial (RCT)  - is the only way we can know which service (LIFT or SAU) is better for 
children in care 

BeST?  - is a study that is comparing two services to establish which is ‘better’ for infant mental health 
outcomes and placement stability 



General study inquiries:  
BestTrial@kcl.ac.uk  
Dennis Ougrin, London Chief Investigator: 
dennis.ougrin@kcl.ac.uk 
Udita Iyengar, London Project Manager: 
udita.iyengar@kcl.ac.uk 
Helene Engelvin, Recruitment Coordinator: 
helene.engelvin@kcl.ac.uk 
Titibele Ncube, Recruitment Coordinator: 
titibele.ncube@kcl.ac.uk 
Ella Leavey-Bell, Recruitment Coordinator: 
ella.leavey-bell@kcl.ac.uk 
Barbara Jacobs, Research Administrator: 
barbara.jacobs@kcl.ac.uk 

Barbara: 020 7848 7807  
Udita: 020 7848 5253 
Ella: 07827552373 
Titibele: 07555724707 
Helene:07452952682 

The BeST? Services Trial 
King’s College London 
Institute of Psychiatry, 
Psychology and Neuroscience 
(IoPPN) 
Department of Child and 
Adolescent Psychiatry 
PO85 De Crespigny Park 
London SE5 8AF 

Thank you! 

2 min video:  
http://bit.ly/BeSTmedia 
For professionals: 
http://bit.ly/BeSTgoldstandard 
For parents and carers: 
http://bit.ly/BeSTnewopportunity 
 
 
 
 
 

http://bit.ly/BeSTrial-London 
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