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Introduction

The Brent Safeguarding Partnerships (Brent Safeguarding Children Partnership and Brent Safeguarding Adults
Board) have a statutory duty to seek assurance that safeguarding work across agencies in Brent is effective.

Their role is to ensure that practice is of good quality, keeps children and adults at risk safe, improves outcomes, and
makes a positive difference.

Part of the statutory mechanisms used to achieve this is to carry out
multi-agency audits.

Key achievements

To date, the Brent Safeguarding Partnerships have built a strong foundation for multi-agency safeguarding audit activity, with key
achievements including:

@ Improved consistency and coordination @ Embedded a structured audit @ Increased partner engagement and
of processes, supported by bespoke methodology within the SCP, modelled on shared ownership of audit activity, with a
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partnerships.

@ Purpose

This multi-agency audit framework sets out a clear and coordinated approach to how the Brent safeguarding partnerships
review and assure the effectiveness of safeguarding practice.

It supports shared ownership, consistent audit processes, and the effective use of data, intelligence, and learning from
reviews to assess multi-agency working.

The framework ensures that findings are used to highlight what is working well, identify where practice can improve, and
support stronger safeguarding outcomes across the partnership.




Multi-Agency Audits

Multi-agency audits are a structured process where different organisations involved in safeguarding collaborate to review
how effectively they collectively respond to the needs of children, young people, or adults at risk of harm.

These audits assess organisational systems and processes, as well as how well they are applied in practice.

A robust multi-agency auditing process is essential to drive real change and improvement.
It also plays a vital role in underpinning established inspection frameworks.

Multi-agency audits scrutinise case work of a number of key agencies in relation to the same cases.
The purpose of multi-agency audits is to:

Assess effectiveness Test systems Identify strengths Promote learning
: L and weaknesses
Check how well Focussing on organisational Share lessons across
organisations and systems processes and multi-agency Highlight good practice as agencies to improve
work together to protect working rather than well as areas where future safeguarding
and support individuals individual performance improvements are needed. practice

Multi-agency audits provide

e a coherent picture about how agencies have worked together

a measure of change and effectiveness, including whether or not practice has met required standards
e information about trends and an understanding of the underlying reasons for them

e quantitative and qualitative information

e an assessment on the quality of outcomes for children, families and adults at risk of harm

e information about the impact and appliance of local thresholds, policies and procedures

e information on gaps and priorities for improvement

e evidence of good practice to showcase

e an understanding of the lived experience of those who require services




Our Multi-agency Audit Approach

Multi-agency safeguarding audit activity is commissioned by and reported to the Safeguarding Partnerships.

The Safeguarding Partnerships hold parther agencies to account for their contribution to multi-agency safeguarding audits and
for implementing any learning identified through multi-agency audits.

This includes a coordinated approach to statutory compliance audits, such as Section 11, which provide assurance that
safeguarding responsibilities are being met across partner agencies.

Multi-agency audits should complement individual agency audits. The Safeguarding Partnerships encourage agencies to share
any multi-agency learning identified through their own agency’s audit activity.

Themes Case Selection
Each multi-agency audit is designhed to examine specific Cases identified for each audit will reflect the specific
aspects of safeguarding practice. focus theme of that audit.
Audits are themed according to key lines of enquiry The number of cases selected will vary depending on the
agreed by the Partnership that arise from: requirements of each individual audit.
e Findings of national/local Safeguarding Reviews Selection aims to encompass a broad range of services to
e Safeguarding Performance Data and Intelligence ensure diverse representation.
e Areas of local and national concern emerging
from practice Proposed cases for each audit will be reviewed and agreed
o Safeguarding Partnerships priority areas of focus upon by the Safeguarding Partnership, taking into account

any legal considerations and consent requirements.




Multi-agency Auditing Team

Partner agencies are asked to nominate individuals to carry
out the audit activity (auditors). The auditors will also be
asked join the multi-agency audit panel/group for each

au

dit.

The identified auditors:

W
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to

must not be/have been directly involved in the practice
or management of the specific cases being audited.
are expected to be transparent in providing an
appraisal of their service’s involvement

will be asked to collect the information their agency
holds on the cases included in the audit and complete
the audit tool template provided by the Partnerships
within the agreed timescale.

ensure that it is documented on the agency case
records that a multi-agency audit has been conducted.
will be asked to attend the audit panel/group
discussion

here agencies encounter issues with participating in an
dit they should inform the Strategic Partnerships Team
discuss and agree a resolution as soon as possible.

Multi-agency Audit Tool

The Safeguarding Partnerships have developed an audit tool
template which can be adapted for each audit, as appropriate, to
ensure the learning under each audit theme is explored
appropriately.

Each Multi-Agency Case Audit will be audited using the agreed
Multi-Agency Case Audit Tool and guidance questions

The audit tool is completed from a single agency perspective with
inter-agency working being taken into consideration.

Each section of the tool asks for key areas of good practice, areas
for development and recommendations for practice to be recorded.

When completing the audit tool template auditors should:

e aim to understand the practice as it was seen by the individuals
and organisations involved at the time, rather than using
hindsight.

e should identify good practice as well as identifying
opportunities for improving practice

o consider what efforts were made by services to obtain the views,
wishes and the authentic voice of the child/adult involved in
each case.

Multi-agency Audit Panel/Group

The audit panel/group consists of representation from all services who have completed an audit tool.
The discussion analyses the information provided within the audit tools and draws conclusions on the multi-agency responses in
respect of recognition, planning & intervention, assessment, joint working, impact and overall quality.




Involving Children and Adults at Risk

It is important that the Safeguarding Multi-Agency Case Audits
aim to capture the views and feedback of the children/adults we
are auditing, where appropriate.

The Safeguarding Partnerships aim to ensure that the views of
the child/adult are appropriately captured, where possible, and
are shared at the audit panel/group meeting.

Confidentiality and Consent

The Safeguarding Partnerships and auditors have a duty of
confidentiality and there will be strict adherence to information
sharing guidance and confidentiality requirements.

Due care is be taken to ensure that case details are shared
securely with auditors and documents are anonymised and
agreed unique identifiers are used.

CHILDREN

Consent for sharing information in multi-agency audits is not
required for the purpose of safeguarding.

ADULTS

The Partnerships seek to gain the consent of any adult and/or
their representative whose cases are being audited before the
audit takes place.

Involving Frontline Practitioners

In order to demonstrate good practice in terms of
quality assurance, the Safeguarding Partnerships
recognise that frontline practitioners should be
actively involved in the audit process.

Engaging practitioners who are or have been
directly involved allows for meaningful
conversations that provide valuable insights into
everyday practice.

Practitioners should feel safe and supported to take
part, with learning and recommendations focused on
systems and practice rather than individuals.

Where possible, auditors should hold conversations
with the professional(s) who participated in the case
management and provide an opportunity for them
to to contribute to the Multi-Agency Case Audit.

There may be occasions where serious practice
concerns are identified. Where this occurs, the
Safeguarding Partnerships have a duty to ensure
these are escalated to and addressed by the relevant
agency’s safeguarding lead.




Safeguarding Partnerships Multi-agency Audit Process

The multi-agency audit process consists of a five-stage process

STAGE 1

Planning
the Audit

STAGE 2

Audit
Initiation

STAGE 3

Moderate
Findings

STAGE 4

Report
Findings

STAGE 5

Share
Findings

Agree the method of selecting case samples (including the number of case samples and criteria for inclusion) and set TOR
Agree any adaptations to the audit tool template

Identify case samples for audit considering any legal and/or consent implications

Determine the timeframe of the audit

Identify agencies involved, auditors and membership of the audit panel/group

Consider the involvement of service users, including seeking consent from adults

Define the role of case workers in the audit and establish how their involvement will be managed

Determine how audit recommendations and resulting actions will be tracked and monitored

Auditors receive agreed audit tool and case details securely

Coordinate and convene audit panel/group meeting

Auditors review records

Auditors speak to those involved in the case work, where appropriate

Auditors complete the audit tool for each case identified within the audit

Completed audit tools submitted to the Safeguarding Partnherships

All audit responses collated into a combined audit matrix

Safeguarding Partnership/s review audit matrix to identify areas of focus at the audit panel/group meeting
Audit matrix is shared with the audit panel/group prior to meeting

Auditors and audit panel/group meet to share learning, clarify findings, and consider the context of practice (e.g. workforce
stability, organisational changes and working arrangements)

Audit panel/group identify summarised findings and recommendations (wWhere appropriate, the views of children and adults are
included to ensure their voices are reflected in the findings)

Audit panel/group reviews the audit process itself to identify improvements for future audits

Auditors notify managers within their agency of any urgent safeguarding concerns for immediate action

Strategic Partnerships Team produce a summary report of findings with recommendations alongside a clear action plan

The report will summarise findings without identifying cases and will inform the most effective ways of disseminating learning
The Summary Report and findings will be presented to the Safeguarding Partnership/s, who will monitor the agreed
actions/action plan to ensure findings influence system practice

Findings are shared with frontline professionals involved, where appropriate
Learning is disseminated across all agencies to support shared understanding and improvement
Key messages and themes are promoted through briefing notes, case studies, learning events, workshops or e-learning modules




