
‘Joanna’

SAR findings Summary

Joanna’s life was shaped by serious trauma, including abuse from a young
age, substance misuse, mental health issues, and the removal of her six
children. These early experiences led to complex needs that affected her
ability to engage with services and maintain stability in her adult life.

Complex Needs

and Early Trauma

Joanna was often described as ‘difficult to engage’, with repeated missed
appointments and disengagement from services. However, the review
emphasises that such behaviour should be seen as a call for more intensive,
creative support—rather than a reason to step back or close cases.

Barriers to

Engagement

There were efforts to coordinate Joanna’s care across different services, but
they were inconsistent and lacked sustained follow-through. A more
structured, ongoing multi-agency response, with shared responsibility and
regular planning, may have provided better support..

Multi-Agency

Coordination

Finding suitable accommodation for Joanna was a
significant challenge. While one placement supported
her for a time, many facilities were unable to meet her
complex needs. She may have benefited from access
to long-term residential rehabilitation that combined
treatment and safety.

Safe Housing and Rehabilitation

Joanna had multiple mental health diagnoses and a
long history of substance use, which complicated
how services responded. There were instances
where one issue was seen as a barrier to
addressing the other, rather than approaching
both together through joint care planning.

Mental Health and Co-

occurring Conditions

Some professionals appeared to view Joanna’s
situation as a matter of personal choice rather than
a response to trauma and exploitation. The review
encourages practitioners to be mindful of
unconscious bias and to approach people like
Joanna with compassion, curiosity, and persistence.

Professional Attitudes and

Unconscious Bias
Despite the loss of six children and a history of
abuse, Joanna was not consistently offered trauma-
focused support. Services such as the PAUSE
programme—which helps women regain control
after repeated child removals—were not available
locally but could be valuable in future cases.

 Missed Opportunities for

Trauma Support

www.Brentsafeguardingpartnerships.com

IThe Mental Capacity Act and other legal tools were not always used
effectively to protect Joanna. Challenges in assessing her capacity—
especially around fluctuating or “executive” capacity—meant missed
opportunities to provide more robust support when she was most
vulnerable.

Use of Legal

Frameworks


