
‘Indira’

SAR findings Summary

Indira lived in very challenging circumstances, with significant hoarding,
lack of heating, and poor hygiene in her home. These concerns were
present for several years, but professionals often struggled to fully
recognise the seriousness of self-neglect and the increasing impact of
neglect within her caring arrangement.

Self-Neglect,

Hoarding & Living

Conditions

Although many agencies were involved, there was no strong, joined-up plan
to manage the risks Indira faced. Agencies worked separately and did not
always share information in a way that would build a clear picture of her
situation. A stronger multi-agency approach or high-risk panel may have
helped ensure her needs were met more effectively.

Inadequate Multi-

Agency Risk

Management

Professionals sometimes accepted explanations or missed appointments
without fully exploring the underlying reasons. As a result, clear signs of risk
were not always linked together, and opportunities to escalate concerns
were not always taken.

Lack of

Professional

Curiosity &

Escalation

Indira’s son appeared committed to her care, but  also
limited professionals’ access and made key decisions
on her behalf without his legal authority being
confirmed. Professionals didn’t always explore the
potential signs of carer stress, control, or domestic
abuse.

Over-Reliance on Carer’s Role

Not all safeguarding concerns were raised or
followed up in ways that might have made a
difference. There were gaps in recognising self-
neglect and how it can overlap with neglect by
others. Some professionals felt unsure about how
to respond, especially in complex circumstances

Missed Opportunities for

Safeguarding

While Brent is a diverse borough, Indira’s cultural
background and language needs were not always

considered consistently. Some staff worked hard to
match language needs, but overall, more use of
professional interpreters could have ensured

Indira’s voice was better understood.

Cultural & Language

Sensitivity
Restrictions on face-to-face contact during the
pandemic made it more difficult to see Indira’s
home conditions and wellbeing firsthand. For
some services, remote working remained the

default for longer than it should have for high-risk
situations.

 Impact of COVID-19
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Indira’s voice and wishes were not always fully heard. Language barriers
were not consistently addressed with interpreters, and her son often spoke
on her behalf. This meant professionals did not always have the chance to
hear directly from Indira or check her understanding and consent.

Failures to

Engage Indira

Directly


