‘Adult G’

SAR findings Summary

Complex Care
Needs

Adult G had significant physical disabilities and later diagnosed learning
disabilities. He developed serious pressure ulcers which contributed to his
death. With better care, monitoring and support, these health issues might
have been able to have been reduced and managed.

Challengesin

Mu|ti_Agency Risk There were missed opportunities to bring agencies together around Adult
G's growing and complex needs. A well-coordinated, multi-agency plan
could have helped professionals respond earlier and more effectively as
his condition worsened.

Management

Gaps in Hospital

(oF-1d-X- Discharge Although Adult G was admitted to hospital multiple times, some vital

. equipment and aftercare were delayed or missing. Discharge
Plannlng arrangements did not always ensure his home or care setting was fully
prepared to meet his needs.

Missed

Communit
y There were long gaps in nursing care due to administrative errors and a

Nursing Visits & lack of follow-up when visits were missed. Better systems for tracking and
Oversight coordinating community care might have helped prevent his wounds
worsening.

Safeguarding Enquiries Could Have Voice of Adult G & Mental
Been Stronger Capacity

Opportunities to hear Adult G's views were
sometimes missed, partly because he
communicated in non-verbal ways. Mental
capacity assessments were not always done when
needed, which limited his involvement in
important decisions about his care.

Challenges with Cross- Family Perspective
Borough Working Y P

Safeguarding concerns were raised more than
once, but not always handled robustly or joined
up across areas. There was limited cross-borough
oversight, which made it harder to fully
understand and respond to Adult G's situation.

Adult G's care crossed different local authority Adult G's family felt there was no clear point of
boundaries, but communication and accountability or a lead professional
coordination between areas did not always work coordinating his care. They highlighted gaps in
well. This affected safeguarding, contract communication and planning, which left them
monitoring and care planning. feeling unsupported.
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