
Victims are often individuals who are
lonely or isolated. They could
struggle with substance abuse
(making them susceptible to ‘debt
bondage’) or be involved in criminal
activities themselves. Others may
not conform to the typical victim
profile and might not identify as
victims themselves.

The perpetrators can also be victims
themselves, coerced and groomed
into criminality from a young age by
older gang members, which can
have a lasting impact on their lives
into adulthood.

Victims of home invasion can be
older adults, people with learning
disabilities, mental or physical health
problems, sex workers or anyone
who could potentially be vulnerable
and has a property that can be of
use to the perpetrators.

Offenders may groom and deceive
victims into seeing them as
benefactors, friends or romantic
partners before using intimidation or
violence to gain control over the
property.

 Where to find
help

Indicators of victimisation in a
vulnerable individual may include:

Increase in unfamiliar visitors
Heightened local activity
More litter and anti-social
behavior
Evidence of drug use
Notable behavioral changes
Unexplained absences
New acquaintances
Rise in social gatherings
Changes in financial situation
Signs of physical injury
Withdrawal from social
interactions

The term “cuckooing” or home
invasion, refers to a criminal practice
where perpetrators invade the
homes of vulnerable individuals,
such as the elderly or those with
addictions, forcing them to
relinquish their living space. 

Victims often face threats and
violence, making it hard to seek
help, which can lead to severe
impacts on their safety and
autonomy. Some vulnerable adults
may be forced from their properties,
or decide to abandon them, making
themselves homeless.

For more information on Cuckooing
the University of Leeds have
produced a toolkit.

Cuckooing itself is not yet recognised
as a stand alone crime, however
controlling and coercive behavior was
criminalised in 2015, with a maximum
penalty of five years. Successful
prosecution depends on detailed
notes, victim quotes, a timeline, and
effective information sharing. 

The National Referral Mechanism
(NRM), the government’s mechanism
for identifying and recording modern
slaves, has recorded an
unprecedented rise in child slaves
over the last years, a rise that can be
attributed to county lines.
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Gangs, often involved in ’county
lines’ (where drugs are trafficked,
often by children or vulnerable
people they have recruited to ‘run’
them from urban to rural areas to
sell them) benefit from having
access to several addresses. 

This allows them to use the property
to cut and store drugs and despatch
drug runners to perform a deal. As
they are operating ‘off’ the street,
they can evade detection by the
police more easily. 
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This includes a helpful professionals
information booklet with more
information on what cuckooing is,
how it occurs, signs and and a
safeguarding process pathway,
indicating who should be contacted
and when with useful links.

You can also consider staying up date
with developments by following the
Cuckooing Research & Prevention
Network via email here. 

Minute 
Briefing

https://www.childline.org.uk/info-advice/bullying-abuse-safety/crime-law/debt-bondage/
https://www.childline.org.uk/info-advice/bullying-abuse-safety/crime-law/debt-bondage/
https://essl.leeds.ac.uk/downloads/download/250/preventing-and-disrupting-cuckooing-victimisation-professional-toolkit
https://www.gov.uk/government/publications/human-trafficking-victims-referral-and-assessment-forms/guidance-on-the-national-referral-mechanism-for-potential-adult-victims-of-modern-slavery-england-and-wales
https://www.lse.ac.uk/research/research-for-the-world/society/twenty-first-century-slavery-young-victims-and-county-lines
https://www.lse.ac.uk/research/research-for-the-world/society/twenty-first-century-slavery-young-victims-and-county-lines
https://hopeforjustice.org/what-are-county-lines/
https://hopeforjustice.org/what-are-county-lines/
https://campaignmonitor.leeds.ac.uk/h/y/5CB26EAD8318191B

