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PURPOSE OF CHILD SAFEGUARDING PRACTICE REVIEWS

1.1. The purpose of reviewing serious child safeguarding cases, at both local and national
levels, is to identify improvements that can be made to safeguard and promote the welfare
of children. While the learning from these reviews is relevant at a local level, it also has
wider significance for practitioners working with children and families, as well as for
government departments and policy makers.

1.2. Working Together 2026 sets out the legislative and statutory framework for reviewing
serious child safeguarding cases.

1.3. The responsibility for how the system learns lessons from serious child safeguarding
incidents lies;
e ata national level with the Child Safeguarding Practice Review Panel and
e atlocallevel with the Brent Safeguarding Partners

1.4. The Brent Safeguarding Partners have made arrangements to identify and review serious
child safeguarding cases which, in their view, raise issues of importance in relation to their
area. They must commission and oversee the review of those cases, where they consider it
appropriate for a review to be undertaken.

1.5.The Case Review Group (chaired by the Independent Scrutineer) is the key mechanism
agreed by the Brent Safeguarding Partners that is responsible for leading and undertaking

rapid reviews and local child safeguarding practice reviews.

1.6. The Case Review Group report their findings to the Brent Safeguarding Partners for
ratification and approval.

IDENTIFYING A SERIOUS CHILD SAFEGUARDING INCIDENT AND

NOTIFYING THE CHILD SAFEGUARDING PRACTICE REVIEW PANEL

2.1.The local authority (Brent Council) must notify the Child Safeguarding Practice Review
Panel of any serious safeguarding incident that meets the criteria set outin Working
Together 2026 within 5 working days of becoming aware the incident has occurred.

2.2. The notification criteria set out in Working Together (2026) is;

Where a local authority in England knows or suspects that a child has been abused or
neglected, the local authority must notify the Child Safeguarding Practice Review Panel
if:

(a) the child dies or is seriously harmed in the local authority’s area

(b) while normally resident in the local authority’s area, the child dies or is
seriously harmed outside England
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2.3. The Child Safeguarding Practice Review Panel: practice guidance (June2025) also
states that;

‘2.22: Notifications must always be made if abuse or neglect is known or suspected to be a
cause of, or a contributory factor to, the death or serious harm of a child. The question of
whether or not abuse or neglect was known or suspected has caused some difficulties for
safeguarding partners. In essence we interpret this as meaning that there was sufficient
reason to suspect that abuse or neglect was present and, at least in some way, caused or
contributed to the death or serious harm’

2.4. The definition of abuse provided by Working Together 2026 is
‘A form of maltreatment of a child. Somebody may abuse or neglect a child by inflicting harm,
or by failing to act to prevent harm. Harm can include ill treatment that is not physical as well
as the impact of witnessing ill treatment of others. This can be particularly relevant, for
example, in relation to the impact on children of all forms of domestic abuse, including
physical abuse, sexual abuse, emotional and psychological abuse, coercive and controlling
behaviour and economic or financial abuse, where they see, hear, or experience its effects.
Children may be abused in a family or in an institutional or extra-familial context by those
known to them or, more rarely, by others. Abuse can take place wholly online, or technology
may be used to facilitate offline abuse. Children may be abused by an adult or adults, or
another child or children. This includes in teenage relationships, or under the guise of
‘honour’ based abuse including forced marriage and female genital mutilation, or abuse
related to faith or belief such as allegations of demonic possession.’

2.5. When a serious safeguarding incident occurs involving a Brent child, the three
safeguarding partner representatives1 will arrange to jointly consider whether the
circumstances known about the incident meet the criteria to notify the Child Safeguarding
Practice Review Panel highlighted in paragraph 2.2. This ‘fact-finding’ meeting will take
place as soon as possible within 5 working days of the incident.

2.6. This ‘fact-finding’ process is recorded on the pro-forma (Appendix A) and informs the final
Brent Council decision to notify the Child Safeguarding Practice Review Panel of the
incident.

2.7. Any serious incident that Brent Council considers may meet the criteria noted in paragraph
2.2 will be shared and discussed with the Safeguarding Children Partnership Independent
Scrutineer (Chair of the Brent Case Review Group) before any notification is made.

2.8. The Strategic Partnerships Lead — Safeguarding Children will also be informed before any
notifications are made. (In the absence of the Strategic Partnerships Lead - Safeguarding
Children, this will be undertaken by the Strategic Partnerships Manager.)

2.9. The Safeguarding Children Partnership Independent Scrutineer may advise Brent Council
on any considerations to make a notification.

! Brent CYP Head of Safeguarding & Quality Assurance, Metropolitan Police North West BCU DCI for Safeguarding and WNL ICB

Designated Safeguarding Professionals
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2.10. Where it has been determined by Brent Council that the incident meets the criteria to
make a notification to the Child Safeguarding Practice Review Panel;

e Director, Early Help and Social care (CYPCD)/ Head of Safeguarding and
Quality Assurance will inform the Brent Safeguarding Partners of the incident,
and a notification will be made to the Child Safeguarding Practice Review
Panel (within 5 working days).

e The Head of Safeguarding and Quality Assurance, CYPCD, will make a notification to
the Child Safeguarding Practice Review Panel via the Child Safeguarding Online
Notification Form.? (Inthe absence of the Head of Safeguarding and Quality
Assurance, this will be undertaken by a Director, CYPCD.)

e The Head of Safeguarding and Quality Assurance, CYPCD (with support from the
CYPCD Performance and Information Team) will provide details of the notification and
the serious safeguarding case to the Safeguarding Children Partnership Independent
Scrutineer and Strategic Partnerships Lead — Safeguarding Children.

e The Safeguarding Children Partnership Independent Scrutineer and Strategic
Partnerships Lead - Safeguarding Children will arrange for a Rapid Review of the case
to be conducted (with support from the CYPCD Performance and Information Team).

e The Strategic Partnerships Lead — Safeguarding Children, will notify the Metropolitan
Police NW BCU Detective Superintendent and the Specialist Crime Review Group
(SCRG) who will participate in the Rapid Review.

2.11. Following submission of the notification, the Child Safeguarding Practice Review Panel
Secretariat will contact the Brent Safeguarding Partners via the Strategic Partnerships
Lead - Safeguarding Children with instructions to conduct a rapid review of the case
within 15 working days.?

RAPID REVIEWS

3.1. Rapid Reviews will focus on the multi-agency working between agencies before the
serious incident occurred and consideration must be given to whether the case meets
the criteria set out in Working Together 2026 for a Local Child Safeguarding Practice
Review.

3.2.The Brent Case Review Group led by the Safeguarding Children Partnership Independent
Scrutineer will undertake the Rapid Review following all serious safeguarding incident
notifications. This is a confidential process, and contributors and participants are
required to sign a confidentiality agreement in advance of the meeting.

3.3. The Strategic Partnerships Lead — Safeguarding Children will invite relevant agencies and
individuals with knowledge of the case to participate in the Rapid Review.

2 Online notifications to the Panel will be shared with Ofsted (to inform its inspection and regulatory activity) and with DfE to enable
it to carry out its functions.

3 A submission date for the Rapid Review will also be confirmed by the Child Safeguarding Practice Review Panel Secretariat
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3.4. All identified agencies will be required to complete a scoping template in advance of the
Rapid Review. Each agency will be asked to submit relevant information using the
scoping template. The Strategic Partnerships Lead — Safeguarding Children will collate all
submissions into a single document for Rapid Review members to consider ahead of and
during the Rapid Review.

3.5. Once the Rapid Review meeting has taken place, a record of the discussion and
outcomes will be completed by the Strategic Partnerships Lead — Safeguarding Children.
This record mustinclude:

e relevantidentifying details of the child and family

e aconcise summary of the facts, so far as they can be ascertained, about the
serious incident and relevant context

e immediate safeguarding arrangements of any children involved.

¢ which agencies have been involved in the rapid review, explaining any agency
omission whose involvement would be usually expected and who has been
involved in the decision-making process

e acleardecision as to whether the criteria for a local child safeguarding practice
review have been met and on what grounds, and if not, why not.*

e arecommendation on whether or not a national review would be considered
necessary, and if so, why

e anyimmediate learning already established and plans for dissemination and
potential for additional learning (if the decision is not to proceed with a local child
safeguarding practice review; a summary of why it is thought there is no further
learning to be gained)

3.6. The Strategic Partnerships Lead — Safeguarding Children will share the completed record
of the Rapid Review with participants of the Rapid Review for accuracy checking.

3.7.0nce the record has been reviewed for accuracy, the Delegated Safeguarding Partners
will ratify and approve the record of the Rapid Review and any decision on whether or not
to conduct a local child safeguarding practice review. This is then signed off by the Lead
Safeguarding Partners (LSPs), where possible.

3.8. The Strategic Partnerships Lead - Safeguarding Children will submit the approved Rapid
Review record to the Child Safeguarding Practice Review Panel
(NationalReviewPanel@education.gov.uk) securely.

4 ..'There is no expectation that an LCSPR will automatically be carried out following a rapid review. Decisions on whether to
undertake an LCSPR should be made collaboratively and transparently between safeguarding partner agencies, considering what
additional local learning is likely to be achieved. Decisions and the rationale should be recorded appropriately including being
communicated to families. Well-constructed rapid reviews can draw out significant learning that negates the need to proceed to
an LCSPR.” Working Together 2026
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LOCAL CHILD SAFEGUARDING PRACTICE REVIEWS

4.1.

4.2.
4.3.

4.4.

4.5.

4.6.
4.7.

4.8.

4.9.

4.10.

The Strategic Partnerships Lead — Safeguarding Children will inform the Child
Safeguarding Practice Review Panel, Ofsted and DfE, once the Brent Safeguarding
Partners have agreed that a local child safeguarding practice review will be undertaken.

The Strategic Partnerships Lead — Safeguarding Children will support the Case Review
Group to commission and oversee an independent reviewer(s) to conduct each local
review on behalf of the Brent Safeguarding Partners.

The Strategic Partnerships Lead — Safeguarding Children will support the Case Review
Group to agree with the reviewer(s) the methodology and Key Lines of Enquiry to be
applied in conducting the review.

The Strategic Partnerships Lead — Safeguarding Children will support the independent
reviewer in navigating the partnership and undertaking the review, and will convene a
Local Child Safeguarding Practice Review (LCSPR) Oversight Group (including members
of the Case Review Group) to oversee the progress of the review.

The LCSPR Oversight Group will ensure that the reviewer is making satisfactory progress
and that the review is of an appropriate quality.

The Brent Safeguarding Partners may request information from the reviewer during the
review to enable them to assess progress and quality; any such requests must be made
in writing.

The Brent Safeguarding Partners will approve and agree the publishing arrangements of
the final report (or an improvement plan where more appropriate) on the Safeguarding in
Brent independent website within 6 months from the date to initiate a review.

The Strategic Partnerships Lead -Safeguarding Children will send a copy of the full final
report no later than seven working days before the date of publication to:

e The Child Safeguarding Practice Review Panel
e Ofsted
e The Secretary of State

Where other proceedings may have an impact on or delay publication, for example an
ongoing criminal investigation, inquest or future prosecution, the Brent Safeguarding
Partners will inform the Child Safeguarding Practice Review Panel and the Secretary of
State of the reasons for the delay.

Where the Brent Safeguarding Partners decide not to publish either the full report or
information relating to improvements, the justification for this decision will be set out for
the Child Safeguarding Practice Review Panel and the Secretary of State for comment.

. All published reports will remain published on the website for one year, after this time the

reports will be available on request.
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ACTIONS IN RESPONSE TO LOCAL AND NATIONAL REVIEWS

5.1.The Brent Safeguarding Partners will take account of the findings from all Brent reviews

and national reviews, with a view to considering how identified improvements should be
implemented locally.

5.2. The Brent Case Review Group will highlight findings from reviews with relevant parties
locally and will regularly monitor progress on the implementation of recommended

improvements, so that the findings from these reviews make a real impact on improving
outcomes for children.

6. References

Working Together 2026 - Chapter 5

Child Safeguarding Practice Review Panel: practice guidance (June 2025)
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BRENT SERIOUS SAFEGUARDING INCIDENT/ RAPID REVIEW/CHILD SAFEGUARDING
PRACTICE REVIEW

Serious Safeguarding Incident Occurs

g {Where abuse or neglect of a child is known or suspected and the child has died or been seriously harmed)
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APPENDIX A

16C(1) of the Children Act 2004 (as amended by the Children and Social Work Act 2017) states:

Fact-Finding and Decision-Making Pro-forma

Where a local authority in England knows or suspects that a child has been abused or neglected, the local
authority must notify the child safeguarding practice review panel if:

a. The child dies or is seriously harmed in the local authority's area; or
b.  While normally resident in the local authority’s area, the child dies or is seriously harmed outside England.

The local authority must notify any event that meets the above criteria to the Panel.

They should do so within five working days of becoming aware that the incident has occurred. The local authority
should also report the event to the safeguarding partners in their area (and in other areas if appropriate) within five
working days.

The local authority must also notify the Secretary of State and Ofsted where a looked after child has died, whether or
not abuse or neglect is known or suspected.

The duty to notify events to the Panel rests with the local authority. Others who have functions relating to children
should inform the safeguarding partners of any incident, which they think, should be considered for a child

safeguarding practice review.

Chapter 5 Working Together 2026

SECTION 1

Name/s of Child:

Gender

Legal Status

Nationality

Ethnicity

Address

Other known addresses

NHS Number

Date of Birth

Date of Incident

Summary of incident
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SECTION 2

Details of known Family Members and Significant Others

Name Relatlor?shlp Date of Birth (age) Known Nationality/Ethnicity/Religion
to child
Yes [ No [
Comment:
Is there any information
available that evidences/leads
you to suspect abuse/neglectin
this case at this time?
Yes [J No O
Comment:

Has this event been discussed
with the Brent Safeguarding
Children Forum Chair

Preliminary fact-finding
information sought

(ICB to include information from
health providers known to be
involved)

Make notification to national panel I
Decision made

Do not make notification to national panel [J

Rationale for decision following
criteria

Approved By
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