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It is important to remember that guidance will never give all the answers. It will never take the place
of talking to each other, exercising professional curiosity and making informed judgements.
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If a child is in immediate danger you should call 999

Children need good quality support and help at the earliest stages of life and when problems arise to prevent their situation becoming

waorse.

Most children grow up without needing more than the help of universal services. However, some children at different stages of their life
journey may have additional needs which require tailored plans of support so that they can grow up successfully in secure and healthy home

environments.

All practitioners working with families should know how to identify children who have additional needs and know
how to make a referral for help.

Continuum of Need

A Continuum of Need is a 4 tier/level

model demonstrating children’s level of
need. STEP UP
This ranges from children who have no > ~
. needs requiri ng
additional needs (Level 1) to those term specialist support

whose needs are acute (Level 4).

(See Appendix A for more details) Children can move up and down

(or ‘step up’ or 'step down’) the
| Continuum of Need at different
e argated STEP DOWN stages of their lives, as their

ow level ds ch ti
s not needs cnange over time.
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This continuum is delivered
by agencies offering a
graduated range of support
from universal to specialist

services. Children may need a varying level of support

depending on what their needs are on the
continuum and organisations may need to offer

Level
support at more than one level of need.
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Identifying and assessing risk
Each child’s individual = Each child’s history and

To understand the right level of support unique needs should be individual experiences
that a child and/or their family needs, it identified and understood in should be identified and
is essential to consider and identify their own particular context. Lieloiso0?

(including family history)

key factors relating to % i

AT
.’ wAAe Wil PN A
e child’s developmental needs

e care givers parenting capacity
e family and environmental factors

It is also important to consider age and
context as well as evidence from The child's family factors
research and learning from national shouldlee identified and

and local reviews. . lfnders,tOOd .
(including wider family)

Environmental factors that
impact each child should be
identified and understood
(including outside of the
home)

In order to intervene at the earliest point, and to target help and support in a way that makes a difference to the lives of families, a good quality
assessment and action plan are required.

Every assessment should be child centred and focused on outcomes

A good assessment involves

Information Professional
Gathering Judgement Recoghnition of

Consideration of Risk Analysis specific needs
e.g disability, young carer

Children need to be seen, heard and helped

Professional contact is extremely important to understand the child’s lived experiences and professionals should spend time
with the child in their home and/or education environment, where possible, to build supportive relationships.
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Making a referral for Early Help or Safeguarding

In Brent, we want to make it as simple as possible for professionals to make referrals to children and young people’s (CYP) services to help ensure
that families get the right help, at the right time, as quickly as possible.

Where a practitioner has concerns about a child’s welfare and/or doubts about the most appropriate pathway to meet a child’'s needs, they
should consult initially with their own manager and agency safeguarding leads.

The Early Help Assessment (EHA) is a risk-based assessment process used across all CYP services to help families achieve positive outcomes.
The EHA aims to help families get the right help, at the right time as quickly as possible. A range of early help services is available in Brent.
For more information on Early Help Assessment go to Brent Council: Getting an Early Help Assessment

Referrals for help and support for children and/or their families, should go to Brent Family Front Door (BFFD) which incorporates Brent's Multi-
Agency Safeguarding Hub (MASH). The Brent Family Front Door is a multi-agency service that includes children'’s social care, police and health to
provide quick information sharing and risk analysis to all referrals where there may be a risk to a child. This supports decision making about what
services children and/or their families may receive.

The Brent Family Front Door (incorporating Brent’s Multi-Agency Safeguarding Hub) may signpost, or refer families onto appropriate
services. This may include a referral to Brent Children’s Social Care for a Child & Family Assessment (CFA) or initiating Child Protection Enquiries
(Section 47) where a child may be at significant risk of harm.

Brent Family Front Door
020 8937 4300

(9.00am to 5.00pm Monday to Friday)

Outside of these hours contact

Emergency Duty Team on: 020 8863 5250

A consultation line for professionals has been created by the Brent Family Front Door to help professionals make the most informed decisions should they
require advice

Brent Family Front Door (BFFD) consultation line

020 8937 2228
(9am-12.30pm and 1.30pm-5pm Monday to Friday)
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Sharing Information

National and local case reviews have highlighted that missing opportunities to record, share and understand the significance of information in
a timely manner can have severe consequences for the safety and welfare of children.

Fears about sharing information must not be allowed to stand in the way of the need to promote the
welfare and protect the safety of children, which must always be the paramount concern.

Consent

In general, conversations about what is worrying you, should happen with the family first. This will allow you to confirm if they share your worries
and give an opportunity to discuss what help they need. If parents understand that you are trying to help and are willing to work with you, they
may be open to you making a referral for them to get additional support as required, which will need their explicit consent.

Consent, in this context, means that the family is informed about the services they are being referred to, agree with the referral being made and
understand what information professionals are passing on and why.

Although it is usually good practice to seek consent for making a referral, there are some exceptions when it comes to safeguarding
children:

If seeking consent may impact upon an
investigation of a crime or other legal proceeding,
you do not need to seek consent to make a
referral.

(e.g. you should not seek consent from a parent/carer
against whom an allegation has been made by a child)

If having a conversation with the
family could place the child, or
someone else at increased risk of
harm, you do not need to seek
consent to make a referral.

Where you believe there is reasonable cause
to suspect that a child is suffering, or likely
to suffer harm, you have a duty to share

this concern and you do not need to seek

consent to make a referral.

Recording

Involvement with children, young people and families should be recorded in a timely manner and in accordance with organisational procedures

Recording needs to
> be clear
> be concise
> distinguish fact from opinion
> be respectful to those involved
> explain the evidence /analysis made

Crucially, records should be

understandable to others (including not using jargon/acronyms)

always capture the views/behaviour of the child or young person (where possible)
include all known family/household members

include any actions/decisions, people responsible and timescales

Y V V V
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APPENDIX A: A Guide to the Levels/Thresholds Continuum of Need

The following table is a guide to help you identify when an assessment may be needed to have a full understanding of child and family’s needs.
This will enable them to get the right support at the right time and prevent problems escalating.

Level 1-Universal Level 2-Targeted Level 3-Specialist Level 4-Statutory
Child has no additional needs Child has low level additional needs Child has complex needs Child has acute needs

This
includes...
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A Guide to the Levels/Thresholds Continuum of Need continued

Level 1-Universal Level 2-Targeted Level 3-Specialist
Child has no additional needs Child has low level additional needs

Level 4-Statutory

Child has complex needs Child has acute needs

Agencies
involved
may

include...

Assessment
Process...
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APPENDIX B: Possible Areas of Need

The table on the following pages has been designed to provide practitioners with a guide of possible indicators that help identify when an
assessment may be needed to understand the child and family’s needs.

This is not designed to be a ‘tick box exercise’, it is quick-reference guide to support professionals in:
e deciding when to undertake an assessment
o refer to other services
e understanding the likely thresholds for higher levels of intervention

The majority of the indicators are inclusive and relevant to all children including unborn babies although some indicators are specifically related
to children with disabilities.

The guide below includes the following sections:
(Please be aware that safeguarding often involves multiple issues so please explore all the sections appropriate to your concern)

Behaviour Mental 11l Health Sexual Abuse

Child Development Sexual Health Substance/ Alcohol Misuse

Parent/Carer/Extended Family Development Housing Trafficking

Disabilit Neglect Contextual Safeguarding Vulnerability in

Domestic Abuse Private Fostering Adolescents - Gangs

Emotional Wellbeing Radicalisation Contextual Safequarding Vulnera.lbilitv in

Adolescents - Child Sexual Exploitation (CSE)

Female Genital Mutilation (FGM) Relationships and Social Context

E d Marri . Contextual Safeguarding Vulnerability in
orced Narriage School and Education Adolescents - Missing

Honour Based Violence Self-Harm

Young Carer
Health & Wellbeing
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Level 1-Universal Level 2-Targeted Level 3-Specialist Level 4-Statutory
Child has no additional needs Child has low level additional needs Child has complex needs Child has acute needs
This is not an exhaustive list - these indicators are aimed to give a quick-reference guide only

Behaviour

Child
Development
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Level 1-Universal Level 2-Targeted Level 3-Specialist Level 4-Statutory
Child has no additional needs Child has low level additional needs Child has complex needs Child has acute needs
This is not an exhaustive list - these indicators are aimed to give a quick-reference guide only

Parent/Carer/
Extended
Family
Development
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Level 1-Universal Level 2-Targeted Level 3-Specialist Level 4-Statutory
Child has no additional needs Child has low level additional needs Child has complex needs Child has acute needs
This is not an exhaustive list - these indicators are aimed to give a quick-reference

Disability

Domestic
Abuse
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Level 1-Universal Level 2-Targeted Level 3-Specialist Level 4-Statutory
Child has no additional needs Child has low level additional needs Child has complex needs Child has acute needs
This is not an exhaustive list - these indicators are aimed to give a quick-reference guide only

Emotional
Wellbeing

Female
Genital
Mutilation
(FGM)

Forced
Marriage
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Level 1-Universal Level 2-Targeted Level 3-Specialist Level 4-Statutory
Child has no additional needs Child has low level additional needs Child has complex needs Child has acute needs
This is not an exhaustive list - these indicators are aimed to give a quick-reference guide only

Honour Based
Violence

Health
(Wellbeing)

Health
(Mental Il
Health)

Health
(Sexual
Health)
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Level 1-Universal Level 2-Targeted Level 3-Specialist Level 4-Statutory

Child has no additional needs Child has low level additional needs Child has complex needs Child has acute needs
This is not an exhaustive list - these indicators are aimed to give a quick-reference guide only
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Level 1-Universal Level 2-Targeted Level 3-Specialist Level 4-Statutory
Child has no additional needs Child has low level additional needs Child has complex needs Child has acute needs

This is not an exhaustive list - these indicators are aimed to give a quick-reference guide only

Private
Fostering

Radicalisation
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Level 1-Universal Level 2-Targeted Level 3-Specialist Level 4-Statutory
Child has no additional needs Child has low level additional needs Child has complex needs Child has acute needs

This is not an exhaustive list - these indicators are aimed to give a quick-reference guide only

Relationships
and Social
Context

School and
Education
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Level 1-Universal Level 2-Targeted Level 3-Specialist Level 4-Statutory
Child has no additional needs Child has low level additional needs Child has complex needs Child has acute needs

This is not an exhaustive list - these indicators are aimed to give a quick-reference guide only

Sexual Abuse

Substance/
Alcohol
Misuse

Trafficking
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Level 1-Universal Level 2-Targeted Level 3-Specialist Level 4-Statutory
Child has no additional needs Child has low level additional needs Child has complex needs Child has acute needs

This is not an exhaustive list - these indicators are aimed to give a quick-reference guide only

Contextual
Safeguarding
Vulnerability

in
Adolescents -
Gangs

Contextual
Safeguarding
Vulnerability

in
Adolescents -
Child Sexual
Exploitation
(CSE)

Contextual
Safeguarding
Vulnerability

in
Adolescents -
Missing

Young Carer
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