
 

 

GUIDANCE TO TARGETED EARLY HELP SERVICES IN 
HOUNSLOW 

 

ACCESS TO INTERVENTIONS PANEL 

The weekly Access to Interventions Panel is the pathway to targeted early help and 
preventative services in Hounslow. The panel is made up of representatives from the Families 
First & Intensive Support Service, Children’s Centres, Youth Offending Team and the Multi-
Agency Strategic Hub (MASH). The panel considers Child & Family Assessments / 
Notifications (CFANs) from partner agencies requesting targeted early help for families, as 
well as cases stepping down from Children’s Social Care. Families can also self-refer to the 
AIP through the Children’s Front Door.  

The targeted services that can be accessed through the panel are:  

 

FAMILIES FIRST AND INTENSIVE SUPPORT SERVICE 

• Targeted Youth Support (TYS) 

Targeted Youth Support works with young people within the ages of 11-19yrs old and their 
families who require targeted intervention, often at a difficult time in their lives, to help them to 
achieve a better outcome.  

Young people presenting to the service may be at risk of involvement in anti-social and 
offending behaviour, have negative peer relationships, be involved with substance misuse, 
experiencing difficult transitions, be at risk of exploitation from others or exploiting others, or 
experiencing difficulties in home environment, or at school. The aim of the service is to support 
young people to develop their resilience and self-esteem, enabling them to make positives 
choices.  The service works with the whole family to understand the context for the young 
person and seeks to make changes to overall family functioning to improve outcomes for the 
young person, siblings and the parents or caregivers.  

The service usually work with young people and their families for up to three months, though 
this can be extended to six months where needed. 

 

• Family Support Team  

The Family Support service offers guidance to families with multiple and complex needs 
including involvement in crime/anti-social behaviour, poor school attendance, domestic 
violence, health difficulties & issues surrounding finance or unemployment. The service is 
available to families with children aged between 5-17 years (as well as those with younger 
children where there are children within this age range residing in the household). Family 
Support Practitioners endeavour to motivate families to change unhelpful behaviours or 
attitudes by supporting them in identifying achievable goals. The aim is to improve the quality 
of relationships in the home and promote confident parenting skills, and to support families to 
engage with specialist services as required to address issues impacting on the family 
functioning. This work leads to a more stable and settled home environment for children and 
young people and sustained change within the home environment.  



The service usually work with families for up to three months. This can be extended to up to 
six months where needed.  

• Family and Adolescent Assertive Support Team (FAAST) 

FAAST provides a rapid response, crisis intervention service where young people (10 – 17 
years) are at immediate risk of coming into Local Authority care, often as a result of a family 
member experiencing mental or physical health problems, offending or anti-social behaviours, 
non-compliance with boundaries and sanctions, violence and aggression in the home and 
drug/alcohol use among others.  This is an intensive, short term, targeted intervention up to a 
maximum of 12 weeks to stabilise and improve family relationships. 

FAAST will offer to families’ intensive holistic support; visiting 2-3 times a week and offering 
flexibility around early and late week day visits. FAAST works in partnership with a wide range 
of other services, including Children Social Care.  

Referrals to FAAST are usually made directly to the team by Social Care at the point of crisis, 
however cases coming to AIP from other services will also be considered for FAAST. The 
majority of cases continue to have Social Care involvement throughout the FAAST 
involvement, but this is not a requirement.  

 

YOUTH OFFENDING SERVICE 

The YOS prevention Programme is geared towards providing young people aged 10 – 17 on 
the periphery of offending and/or those who may have offending peers an awareness of what 
can happen if convicted of an offence in the future. The allocated worker will ask the young 
person to attend a session with their parent/carer to talk through the law, the court system and 
give information about how convictions affect people long after they have been served. 
 
They also invite young people to sessions on their own to help work out what they need to 

avoid negative behaviour in future and outline the opportunities available in the borough, to 

enable young people to make the best use of their time and talents. 

 

CHILDREN’S CENTRES 

Support for families with children under 5 can be provided through the team of Early 

Intervention Practitioners (EIPs) who are attached to Children’s Centres. Support is provided 

to the family through home visits and meetings in the family’s local children’s centre.  If the 

family are open to Social Care, the EIP will offer a programme of support in partnership with 

the family’s social worker.  If there is no current involvement from Social Care, the EIP will 

agree a programme of support with the family that normally lasts 2 – 3 months.   

EIPs can offer support on a wide range of different areas including managing behaviour, 

accessing health services and education.  Much of their work covers issues that might affect 

the whole family, such as domestic violence, mental health and accessing benefits.  Where 

appropriate, they will also signpost parents to other organisations that can provide support in 

specific areas of need, such as training and employment, debt management and housing.   

Our EIPs have been trained to provide both the Family Links and Incredible Years Parenting 

programmes and courses are run in our children’s centres on a termly basis.  Professionals 

may refer individual parents to attend these course or parents can self-refer.  For more 

information, please see the children’s centre timetables published on Hounslow’s Family 

Services Directory at:  

http://fsd.hounslow.gov.uk/kb5/hounslow/fsd/family.page?familychannel=2476 

 

http://fsd.hounslow.gov.uk/kb5/hounslow/fsd/family.page?familychannel=2476

